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Planning Meeting Agenda:
IFP Post-Fellowships Stage in Latin America
Santiago de Chile, 10th-13th October 2004
On May 10, 2004, during the IFF Board Meeting, the convenience of allocating funds for a post-fellowship was analyzed. Agreement was reached on the need to support groups of organized ex-fellows at the national, regional and/or global levels. The envisaged activities, oriented to increase the social capital of fellows to strengthen their position as collective actors with a distinctive identity, include guidance and advice at the time of returning to their studies, information on careers and other fellowships, support for joining networks, cohort formation and leadership activities. These actions are intended to increase the exposure and connections the ex-fellows have among themselves and with other key actors and organizations linked to social justice in the world. 

In parallel with this, the creation of an IFP Ex-fellows Network or Association, global in nature, but divided into local and/or regional chapters was approved. This entity cannot certainly represent the Ford Foundation or IIE; but will contribute with an organizational structure for Fellows and Ex-fellows to collectively participate on the design and implementation of the Post-fellowship stage of the IFP. In order to successfully achieve this, the LSJ online tools are available, as well as other elements that have been developed by the IFP Partners during the execution of the IFP.
Regarding the implementation schedule for these activities, these have already started in other countries and regions where the IFP carried out their pilot experiences - Chile/Peru, West Africa and Russia – due to the significant number of fellows they have. For this purpose, and as a first activity in the Andean Region and Southern Cone, this Grant is being requested; which will cover the implementation of a planning meeting that will integrate IFP ex-fellows, IP’s and IFF as well as representatives of FF in Latin America.  

:. Post-fellowship stage in Latin America:. 

Within the IFF, as well as within IFP Partners, there is a shared concern for formulating, as soon as possible, a proposal that may help us maintaining and strengthening the coordination and commitment of the growing number of ex-fellows, both among themselves and between them and the IFP. For this purpose, the IP in Latin America -AR&SC, Brazil, Mexico and Guatemala – have stated their interest in developing this type of activities in an conjoint manner as a macro-region of the IFP.
Also, there is a growing need to strengthen the impact of the IFP on national agendas; which, together with the importance of evaluating the success of the fellows as collective actors, requires the development of their capacity to influence the public policies in their countries in which they may have contributions and innovations to carry out. 
Given the individual profiles of fellows; the importance assigned to the creation of national, regional or theme groups; the variety of their fields of study and their strong commitment for achievement in the social areas, the inclusion of fellows since the early stages of the design of an initiative whose purpose is to involve and engage them beyond the formal end of their contract relationship with the IFP appears as a critical action to be implemented.
The total resources contributed by the IFF and the regional offices of the FF in Latin America offer an excellent opportunity to make the experiences developed by the IFP, in the region, available for a project at a Latin America level. This can provide for continuity to those activities that are a core development area for the achievement of the long term goals of the IFP. Also, the support from the regional offices of the FF, by means of an interaction with the Pathways to Higher Education programme, or through the presentation of the fellows to their grantees and related organizations may provide with invaluable social networks, useful at the time of the fellows re-entry, as well as for generating synergy among different programmes and players.   
:. Aims of this Meeting :.
The main aim is to gradually increase the exposure of IFP fellows, as a group, in the societies they insert; improving their capacity to coordinate common proposals beyond the formal limits set by their contract relationship with IFP. This being carried out by means of an open dialogue regarding the post-fellowship stage that may include all the actors involved to develop activities that fulfil the objectives outlined in this planning meeting. 

Regarding the specific objectives for the preparatory meeting, these are focused on the implementation of an initial planning session that may include the representatives of ex-fellows, whose outcome could be the initial guidelines for the activities of the post-fellowship stage that will be implemented starting from 2005:  
:. Designing, with the fellows, activities for the post-fellowship stage, such as a reunion to plan and elaborate a schedule of annual meetings that may allow them to gather and debate on the issues they consider of higher interest, with the aim of designing common proposals whose effective implementation may be monitored.  
:. Strengthening their common identity and membership, renewing the commitments and goals that were the main reasons for their appointment as IFP fellows.
:. Stressing their role as active subjects in materializing and taking advantage of the opportunities given to them, overcoming relationships based on dependence, or a role as mere recipients of these interventions. 
:. Main Ideas :.  

:. The participation, motivation and contributions of Fellows are key for success of these activities, whether from the early design phase or during the execution and follow-up phase. The IFP Ex–fellows network, currently under formation, is then a source for ideas and support for this stage. 
:. Cohort building, being a network building work, is a continuous process, reason why the necessary coordination for the post-fellowship stage to respond to the previous work carried out must be increased, executing the strategies stated by the IFF and IP in a successful manner.
:. The post-fellowship stage will not consider the funding of activities in the benefit of fellows as individuals, but will be focused in global activities for the whole group of IFP Ex– fellows.
:. The planned activities will have to strengthen the position of Ex–fellows as collective players with a distinctive identify, strengthening their social capital.
:. The Leadership issue within the IFP requires learning from other successful experiences, starting by learning about the vision of the most appropriate approaches and methodologies for understanding and strengthening leadership in social players committed to equity and social justice, specially those coming from marginalized  groups and/or minorities.
:. Thus, this meeting will focus on two aspects: 1) A dialogue about the regional scenario of the IFP and the needs of its fellows, analysis of related experiences, definition of the goals to be covered, etc.; and 2) reaching solutions for the planning of activities to be carried out in 2005, scheduling and outlining interest areas, responsibilities, support, etc. 
:. Special guest, as keynote speaker :.
Bernardo Blejmar. Argentinian, Bachellor in Educational Science. Consultant on organizational behaviour and development for UNICEF, UN, Kellogg Foundation. Professor at the Universidad de Belgrano, and invited teacher for FLACSO. His last book is entitled “Liderazgo y modelos alternativos de organizaciones” (Leadership and alternative models for organizations”. He developed the concept and methodology of the Kellogg Foundation Leadership and Social Development programme, which addresses leadership understood in relation to social changed, with an interesting methodology, avoiding the idea of a charming individual (rather, a facilitator and multiplier of processes). This enables him to contribute to the debate and conceptualization of leadership in the IFP, connecting also the IFP Programme to other leadership activities developed by other Foundation that works with similar means and related audiences.
:. Draft Agenda for the Meeting of October 2004:.
	Sunday 10
	Monday 11
	Tuesday 12
	Wednesday 13

	Morning Arrival of attendants
	-9:00 Breakfast
	-9:00 Breakfast
	-9:00 Breakfast

	
	9:00 – 10:00 Welcome and Introduction (FIB + Joan + FF’s Reps)
	9:00 – 11:15 Definition of  the demands and aims that will be covered by the post-fellowship activities (All)
	9:00 – 11:30 Implementing the Post-fellowship stage: Role and procedures of the local offices of FF, agreements, planning of next steps, scheduling, etc. (All)

	
	10:00 – 11:00 Experience of Kellogg Foundation in Leadership (Bernardo Blejmar)
	
	

	
	11:15 – 12:45 Experience of the IFP in Cohort Building, Networks and Leadership (4 IP’s + Joan Dassin)
	11:15 – 12:00 Café y temas logísticos
	11:45 – 13:00 Closing (Joan + FF’s Reps + FIB)

	
	12:45 – 13:00 Remarks on the experience of Representatives (5 Rep’s)
	12:00 – 13:00 Group discussion about possible activities to be implemented (All)
	

	13:00 – 14:00 Lunch
	13:00 – 14:00 Lunch at the Radisson Restaurant 
	13:00 – 14:00 Lunch at the Radisson Restaurant 
	13:00 – 15:00 Closing Lunch at the Restaurant

	Afternoon Arrival of attendants
	14:00 – 16:30 Proposal of Representatives based on the previous work carried out with the Alumni group (5 Rep’s)
	14:00 – 16:30 Conclusions over the Group discussion (All)
	15:00 + Return of attendants starts

	
	17:00 – 19:00 Group Discussion around three issues: Post-fellowship stage, new leadership, Alumni proposals (All)
	17:00 – 18:00 Proposal for a Leadership Course Model (FIB)
	

	
	19:00 – 20:00 Free Time
	18:00:00 – 20:00 Free Time
	

	20:00 + Inauguration Cocktail 
	20:00 + Dinner at the Radisson Restaurant 
	20:00 + Dinner at the Radisson Restaurant 
	


 DIALOGUE STAGE:. Initial statements, specific demands, outlining of aims, analysis of experiences, etc.
 PLANNING STAGE:. Agreement, Resolutions, planning and scheduling, outlining of tasks, support, responsibilities, resources, etc.
:. Contact Data:.
	Fondo Internacional de Becas (FIB)
www.programabecas.org
www.programabecas.tie.cl
San Crescente 424, Las Condes, Santiago de Chile
Telephone:  (56-2) 232-9207

Phone-Fax: (56-2) 335-6692
	Radisson Hotel
www.radisson.cl
radisson@radisson.cl
Av. Vitacura 2610, Las Condes, Santiago Chile
Telephone: (56-2) 203-6000

Phone-Fax (56-2) 203-6000


:. Activities detailed, which will be carried out at the Europa Hall of Radisson Hotel:.
   DIALOGUE STAGE
[ MONDAY 11 :: Radisson Hotel Europa Hall ]
	09:00 to
	Welcome and Introduction

	10:00
	Joan Dassin, FF’s Reps, Pamela Díaz-Romero

	An update of IFP activities worldwide will be presented, stressing specially the development of the process in Latin America and the last agreements of the IFF Board. Also, the main conclusions of the LSJ Review Meeting will be commented, the latter meeting was held last week in NY.
The Representatives of Ford Foundation will comment on their relationship with the implementation of the Post-Fellowship Stage in Latin America.
A presentation round of all attendants will be carried out, and the goals of this planning meeting will be reviewed. 


	10:00 to
	Experience of the Kellogg Foundation on Leadership

	10:45
	Bernardo Blejmar

	The special guest will reflect on the creation process and methodology of the Kellogg Foundation Leadership and Social Development Programme, focusing on the adaptation of the classical-managerial conception of leadership,  highlighting the key points for consideration when understanding it in relation to social change, and giving examples about some activities that have been successful in the long term.
This will enable him to contribute to the debate and conceptualization of the leadership in the IFP, connecting also the IFP Programme to other leadership activities developed by other Foundation that works with similar means and related audiences.


	10:45 to 11:00
	Coffe Break


	11:00 to
	Experience of the IFP in Cohort Building, Networks and Leadership 

	12:30
	Anabella Acevedo, Fulvia Rosenberg, David Navarrete, Jaumet Bachs, Joan Dassin y Sandeep Kindo

	Each one of the 4 IFP Partners, in 15 minutes, will present the main learning they have attained and some of the activities that they have been implementing in their respective countries since the start of IFP. 
Also, Joan Dassin will comment on the development of this area regarding the experience of IFP in Russia and West Africa.  Finally, Sandeep Kindo will provide a global perspective on the experiences at LSJ’s.
These presentations will be a counterpoint to the presentation by the Special Guest, which will allow for observing the way in which two Foundations have assumed the challenges that they face in their strive for social justice.


	12:30 to
	Remarks on the experience of Representatives

	13:00
	Francisco López, Ana Marina Tzul, Cedina Araujo, Oswaldo Ramírez, Carla Donoso

	The 5 Representatives of IFP Ex-fellows in Latin America will have the opportunity to share their own experiences linked to the cohort building activities, creation of networks, and leadership at the IFP; enabling them to focus their participation in Local and Regional Cohort Building, LSJ, LSJ Online, and other experiences they have been trough.
With this, the review of experiences in the IFP as well as others that may be useful to compare and to develop the post-fellowship activities, will end. 


	13:00 to 14:00
	Lunch


	14:00 to
	Proposal of the Representatives based on their previous work with Alumni

	16:30
	Francisco López, Ana Marina Tzul, Cedina Araujo, Oswaldo Ramírez, Carla Donoso

	In two and a half hours, Representatives will present the dialogue process with the other Ex-fellows, as well as the conclusions and proposals emanating from the virtual meetings they had.
The report on proposals must not be limited to a list of demands and/or activities, but to a concrete proposal, whose ideas, collected at a national level, are presented as a proposal by the Representatives Group. 


	16:30 to 17:00
	Coffe Break


	17:00 to
	Group discussion around three issues: Post-fellowship stage, new leadership, Alumni proposals

	19:00
	All attendants

	Making a summary of all presentations of the day, the group discussion will summarise all the ideas presented in order to facilitate the goals that the post-fellowship activities in the region will have to achieve. 
The three issues to be analyzed will be defined in terms of the institutional framework and feasibility in the IFP (post-fellowship stage), the conceptualization and methodology that the profile of Ex-fellows intend to develop (new leadership), and based on the ideas that arise from the needs of the beneficiaries of these activities (alumni proposals). 
Finally, the main conclusions of each group will be presented in the plenary; which will integrate, in an analytic manner, all the leadership and network creation elements, as well as the general framework where the actions collectively proposed should be inserted.


	19:00 to 20:00
	Free Time


	20:00 +
	Dinner


[ Tuesday 12 :: Radisson Hotel Europa Hall ]
	09:00 to
	Definition of  the demands and aims that will be covered by the post-fellowship activities 

	11:15
	All attendants

	Taking into consideration the analytic discussion on Monday, the agreed aspects will be systematized, stressing the definition of those regional requirements to be met by the Post-Fellowship stage.
The aforementioned must result in the definition of the goals and objectives for the Post-Fellowship stage in Latin America for Fiscal year 2005.


	11:15 to 11:30
	Coffe Break


	09:00 to
	Session to be defined by Representatives

	11:15
	Francisco López, Ana Marina Tzul, Cedina Araujo, Oswaldo Ramírez, Carla Donoso

	The Representatives have this session to present/ propose issues.
[

                                                                                                                                                                                         ]


	13:00 to 14:00
	Lunch


   PLANNING STAGE
	14:00 to
	Group discussion about possible activities to be implemented

	16:30
	All attendants

	Based on the already defined goals and demands, a complete analysis of these will be made by the 3 groups, paying special attention to the following aspects: impact on the needs to be covered, economic feasibility, implementation schedule, required support, etc.
The main conclusions of each group will be presented in the plenary. 

If time allows, the implementation structuring stage can start.


	16:30 to 17:00
	Coffe Break


	17:00 to
	Proposal for a Leadership Course Model

	18:00
	Pamela Díaz-Romero and Jaumet Bachs

	FIB will bring into this dialogue a Leadership Course Model for the Region, which may incorporate methodology and activities that may be used by all Fellows in the Region, and whose purpose will be to have an interactive leadership course. Its leadership conceptualization would be related to the profile of IFP Fellows, and would be integrated into other IFP activities contributing with the idea of a “continuum” in the IFP, taking into consideration the profiles of users, as well as the regional scenarios and demands they face.


	18:00 to 20:00
	Free Time


	20:00 +
	Dinner


[ Wednesday 13 :: Radisson Hotel Europa Hall ]
	09:00 to
	Implementing the Post-Fellowship stage: Role and procedures of the local offices of FF, agreements, planning of next steps, scheduling, etc.

	11:30
	All attendants

	The implementation of planned activities requires to be knowledgeable on the procedures, operation and interest areas of the Ford Foundation local offices in order to complete the information that will help define -as detailed as possible- the activities to be developed, the support required, the contacts to be made, the information to be collected and analyzed, the resources to be employed and their sources, a preliminary activities schedule, the definition of people responsible for operations and the shorter term tasks, etc.


	11:30 to 11:45
	Coffe Break


	11:45 to
	Close

	13:00
	Pamela Díaz-Romero, FF’s Reps,Joan Dassin

	Conclusions and learning, definition of next steps to be taken in order to socialize the agreements reached, thanks to Alumni Representatives,  words from the FF Representatives, contact data, etc.


	13:00 to 15:00
	Closing lunch and return of attendants


