IFP-Alumni News and Events, June 2005

Country Alumni Meetings

In response to the re-entry concerns of its alumni, IFP is developing alumni program of activities at country and global level, and is helping launch the process of creating an alumni association to sustain Leadership for Social Justice beyond the fellowship phase. The program aims to address two basic category of needs: 1) challenges associated with “re-entry” into the workplace and their home communities; and 2) securing continuing access to information, peer support, and other resources to continue their ongoing development as highly trained and qualified professionals dedicated to social justice leadership. To this end, IFP has encouraged and supported alumni events and activities in various countries, regions and globally. A brief description of activities and events held in Russia and Tanzania follows:

Russia: The first Russia-Alumni meeting was held on May 12-14, 2005 in Moscow with twofold objectives: 1) to hold a capacity and skills building seminar on fundraising and grant writing; and 2) to discuss plans for the formation of an alumni association in Russia. Out of the total 28 alumni, 16 were present in the entire meeting. Also, eleven current IFP fellows studying in the Moscow region participated in the former session. An additional prior online discussion via the Russia-alumni listserve had helped in preparing the agenda for the meeting. Resource persons and organizations present in the former session were: Ford Foundation-Russia, training center – Golubka, Open Russia Foundation, New Eurasia Foundation, British Council, and the German Academic Exchange Service (DAAD). The resource persons/organizations present in the alumni association discussions were: Intertraining (NGO association trainers), AMEROS (the Saratov region association of US exchange program alumni), and Professionals for Cooperation (the Russian Far East branch association uniting alumni of the Fulbright, JFDP and other US exchange program alumni).   


While the fundraising and grant writing skills seminar was conducted by a training center - “Golubka”, the other resource organizations attending the meeting presented insights into their grant making programs and opportunities that alumni can avail themselves of in implementing their social justice activities. Some grant making organizations showed great interests in the geographical and social diversity that the alumni represented. They were handed the IFP-Russia Alumni Directory for future reference. 

The second session of the IFP-Russia Alumni Association concentrated on two major areas: 1) activities that engage alumni participation in networking; and 2) organization structures, especially the implications of forming a formal entity as opposed to a loose affiliation. Based on the alumni deliberations, they approved the objectives of the association, agreed to create an informal entity, identified activities, and created the organizational structure to develop the program. 

The gathering approved the objectives of the association/network as follows: 1) to unite individual efforts to strengthen the social justice pressure group; 2) to increase public awareness on social justice issues; 3) to capitalize on personal diversity and professional expertise; 4) to facilitate resource and knowledge sharing to foster social justice activities and professional development of the alumni; and 5) to assist each other personally. 

To launch the process of alumni program in Russia, two coordinating committees have been created: 1) Association Coordinating Committee to facilitate internal affairs discussions and prepare the Memorandum and By-laws; and 2) Project Coordinating Committees to develop and implement alumni activities. The members of the committees are:

Association Coordinating Committee:

Project Coordinating Committee:

Oksana Silentieva (boss@sunprject.ru)
Erzhena Boudaeva (baikal20021@yandex.ru)

Svetlana Pantyukhina (ja@sunproject.ru)
Valeria Lozovaya (valeria505@yandex.ru)


Yelena Perekopskaya (call-me-L@yandex.ru)
Yelena Pryamikova (pryamikova@yandex.ru)








Irina Shiryaeva (irina_sh@lenta.ru)

The alumni gathering recognized and extended their support to the ongoing alumni activities carried out by the IFP-Moscow office:  1) providing information on professional, research and funding opportunities through the alumni list serve; and 2) maintaining personal web pages and the alumni tracking system.   

The session culminated by proposing a few alumni activities for the year: 1) the next alumni meeting and skills building workshop will be held in December 2005. The theme of the session is “Social Justice and the Roles of Different Community Actors”, 2) it has been proposed that the IFP-Russia Alumni Association will be adopted during the session; 3) an alumni representative has been selected to set up lines of communication with other IFP sites; and 4) a group of alumni have been entrusted with task of preparing a Welcome Letter to be given to new alumni. The information in the letter will include information on alumni association and wide range of activities thereof addressing the post-fellowship reinsertion concerns.    
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Meeting Agenda  (PDF file. In Russian) http://www.iie.ru/pgms/IFP/downloads/Agenda.pdf
Alumni Directory” (PDF file. In Russian) http://www.iie.ru/pgms/IFP/downloads/IFPAlumniDirectory.pdf 

Meeting Participants List  (PDF file. In Russian) http://www.iie.ru/pgms/IFP/downloads/Participants.pdf
Alumni Meeting Photographs.  

http://www.iie.ru/pgms/IFP/PhotoGallary/PG11/
Tanzania: The first Tanzania alumni meeting was held on May 16 and 17, 2005 in Dar-Es-Salaam to discuss the social justice activities that the alumni are engaged in upon return, elect officials of the IFP-Tanzania Alumni Association and form a working group to coordinate the development of the program in Tanzania, discuss post-fellowships challenges and concerns, identify effective networking mechanism, discuss collective social justice projects, and pass resolutions. The International Partner, Economic and Social Research Foundation in Tanzania helped the alumni to organize the meeting.  Six out of the total eight alumni were present.
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The IFP-Tanzania Alumni Meeting

deliberations in progress 

The meeting began with discussions on the definition and understanding of ‘leadership’ for social justice. The rest of the first day of the meeting concentrated on role of the Alumni Association and cohort building activities, wherein the following recommendations were made: 1) alumni will participate in pre-departure and cohort building meetings of the fellows; 2) the Alumni Association will support the re-insertion of its alumni through a wide range of activities including capacity building trainings, networking, job searches, organizing alumni in special interest groups; and 3) the Association will build relationship with the global IFP-Alumni Association to foster social justice. The gathering adopted IFP-New York’s suggested guiding principles to ensure that the association is alumni focus and alumni driven, and one that fosters leadership for social justice.     

The first batch of IFP-Tanzania Alumni Association officials has been elected and will serve as a working group/task force to facilitate developing the alumni program and writing a grant proposal thereof, organize biannual alumni meetings; moderate online communication through listserves, newsletters and other online means; and collaborate and assist in developing the global IFP-Alumni Association. The elected officials of the IFP-Tanzania Alumni Association are:

Butamo Phillip

(Phillip--butamop@yahoo.co.uk)

- Chairperson 

Andrew Sulle 

(sullea@yahoo.co.uk)


- Deputy Chairperson 

Stephen M. Magoiga 
(Magoiga--smagoiga@yahoo.co.uk)
- Secretary 

Elizabeth Mika 

(mikaelizabeth@yahoo.co.uk)

- Deputy Secretary

The gathering identified some common challenges they are facing while working for social justice activities which may hinder them from devoting time and energy for working on the alumni matters: 1) poor communication; 2) increased work load and low salary; 3) underutilization of skills obtained during the fellowship training, and 4) time management. 

In the end, the alumni proposed that the working group carried out the following tasks: 1) formulate annual plan of alumni activities; 2) assist new fellows at the pre-departure stage; 3) hold capacity and skills building training sessions; 4) develop networks organizations interested in hiring IFP-alumni; 5) facilitate online publications of papers and materials of professional interests; and 5) organize projects with collective participation.    

Forthcoming Alumni Meetings:

India: The IFP-India Alumni Meeting will be held in New Delhi on July 20-21, 2005. Besides needs assessment, the meeting will also aim at forming a small team of working group/task force to launch the alumni programming processes in India.

Contact information for contribution and feedback:

Sandeep Kindo

Coordinator of Alumni Affairs

Ford Foundation International Fellowships Program

809 United Nations Plaza, 9th Floor

New York, NY 10017
Tel.: (212) 984-5589

Email: skindo-fordifp@iie.org 

