Overall summary of the postfellowship phase in Chile and Perú
This is a brief summary of the events fulfilled during the last months, ongoing activities, and in a planning stage. With this info, our current Alumni and even our Fellows could know about their participation’s possibilities.
August 2004: It this period we begun gathering information about the IFP  AR&SC Alumni and from also other IFP sites in Latin America, looking forward to the Alumni Meeting of October.
September 3th,2004: It was launched the non-official web site of L.A. Alumni, with the objective of supporting the incoming postfellowship planning meeting in L.A. It contains information in 3 languages (Spanish, English and Portuguese). The link is: http://programabecas.fundacionequitas.org/alumni
October 4th to 6th, 2004: It was carried out an evaluation meeting in New York about the LSJ Institutes, with the purpose of identify existing gaps between the applied format and the planned objectives. It was decided to involve Alumnus and some IP in the LSJI planning and execution. It was decided to have three LSJI models, one consisting in 1 week training in Washington (USA) and in Oaxaca (Mexico), the second one within a training program in English in Arkansas (USA), and the third one within a symposium in Europe (Holland).
October 10th to 13th 2004: Post fellowship phase planning meeting for the IFP -Latin America, held in Santiago of Chile. Apart from IFP representatives of Chile, Peru, Brazil, Mexico and Guatemala; attended IFF representatives, the Reps. of of the L.A. Foundation Ford’s offices, and five Alumni representatives of each IFP Country in L.A.
The objective was to collect a first base of information about the concerns and ideas for the postfellowship phase, to identify possible activities to being develop, to emphasize the common identity sense, and to explore the idea of an IFP Alumni Association. The official report of that meeting is in the previous web site link.

December 2004: Five Chilean and Peruvian universities were invited to develop a post fellowship short-term activities, but none adjusted to the expectatives arised by our Alumni. Therefore, is was decided to realize a “tailored” design and to implement directly the activities for the IFP-Andean Region. 

January 2005: The IFF in NY approved the short-term grant for post fellowship (Welcome Package) for our region, developed by Equitas Foundation (ex- Fundación Fondo Internacional de Becas), consisting of three activities (Practical Tips for the return, Bio-booklets of each groups of Alumni according to their professional interests, and a 4-months Workshop in each country for their professional re-insertion, based on presential meetings plus online support. 
January 2005: Info gathering for the first edition of the Alumni Bio-Booklet, a yearbook divided in 8 thematic areas introduced by regional experts, presenting regional Alumni who have ended successfully their studies and completed their Masters or Doctorates degrees. This process finished in March, and since April we have got 1.000 units which have been distributed to all IFP fellows, to our organizations related to the IFP, to people/organizations relevant for our Alumni, and with 10 units to each Alumni who appears in this first annual edition.
January 2005: It begins the info gathering for the Practical tips for the return, activity being coordinating by the Alumni Representatives in the region, which first systematizations are in the Regional Intranet, http://programabecas.fundacionequitas.org/faq/showfaq.asp?fldAuto=4. The updating of these tips will be periodic and alumni-driven.
February 7th 2005: A new web site is upleaded in order to support the Chilean & Peruvian Working Groups. The link is: http://programabecas.fundacionequitas.org/wg 
February 2005: Desing of the supporting web site for the Professional re-insertion workshop, and also the design of Workshop’s Curriculum, bibliography, a support dossier for Regional Alumni, and the identification of the Chilean and Peruvian professors.
March 2005: It is begun to data upload in a restricted web site http://insercion.fundacionequitas/wp2005/taller.htm 

April 4th to 5th 2005: The first presential meeting ot the Workshop took place in Peru. Three Alumni were present and other 4 couldn’t attend but followed the workshop in the online support.

April 21st 2005: Beginning of the Alumni Support, which first practical aim is focus on obtain lodging for Alumni attending presential meetings of the Professional Re-insertion Workshop. This network is also open to more events to be collective consensued.
April 22 nd 2005: Addresses corroboration for Bio-Booklets, as well as consulting any organization to which Regional Alumni are interested to receive copy of the first edition of the Bio-Booklet. 

April 29 and 30th 2005: First presential meeting in Chile of the Professional Re-insertion Workshop. Two Alumni and two special guests attended, and other five Alumni followed through internet.
may 6th and 7th 2005: Second presential meeting in Peru. Three Alumni attend and other six followed by Internet. It begins the monitoring phase for this first 3 groups of Alumni enrolled in the 1st Semester Workshop (23 Alumni + 2 special guests). At the end of 2005 other four courses will take place, two on each country, expecting to have enrolled this year around 50 Alumni.


The following activities have / will involve the participation of the Alumni of the Region in 2005 (the dates and the activities can change):
May 2005: In the Peruvian Local Selection committee will participate 3 Peruvian Alumni as part of the committee.

June 2005: New update of the practical tips for the return were updated in the Regional Intranet. 

July 2005: LSJI in Washington D.C. Four Alumni from Chile and Perú participated as Alumni Facilitators. 
July 2005: LSJI in Europe.

July 2005. LSJI in Arkansas. 
August 2005. Second step for the Working Group. Analysis of other IFP sites’ experiencies. Legal information gathering. Planning of an eventual Alumni presential meeting.
August 2005: First planning meeting for the LSJ in Oaxaca, Mexico. 

September 2005: Alumni will participate in the Local Cohort Building in Chile and Peru for the 5th Cohort of fellows in the region. 

October – December 2005: First presential meeting of the Working Group of Chile and Peru, to concretize the Alumni Association in these countries. 

Ocotober 2005: Second planning meeting for the LSJ in Oaxaca, Mexico. 

November 2005: Alumni will participate in the Regional Cohort Building for the 5th Cohort of Regional Fellows. 
November 2005 – January 2006: Presential meetings (#3 and #4 in Peru plus #2 and #3 in Chile) of the Professional Reinsertion Workshop. Besides of the Alumni who will participate as attendants, Alumni who have fulfilled successfully previous versions of it will be able to apply as professors, assistants and/or tutors.
January 2006: Second edition of thematic Bio-Booklet. 
February 2006: LSJI in Oaxaca (Mexico), where Alumni of the region will participate as the Alumni Facilitators. 

2006: Long–term activities of the post scholarship "Leadership Course", “ Thematic Seminar ", and others to be defined. 

Greetings, 

Jaumet 

