Preliminary: September 12, 2004.


Dear current IFP fellow/alumni,

As you may be aware…………..This survey is being administered to determine your needs and priorities. It will provide us with the relevant information that we need to assist you in creating a high-impact alumni association. Please provide clear and honest responses to these survey questions. Return your survey via email to mlayode@leapafrica.org by October 10th, 2004.

THE WEST AFRICAN IFP SURVEY

	Name:
	

	Mailing Address:
	

	Telephone number:
	

	Email Address:
	

	IFP Fellowship Year:
	

	What are you currently doing? (Please describe this in detail)
	

	If you are an IFP alumni, please list the five main challenges that you have faced since you completed the Fellowship:
	1.

2.

3.

4.

5.

	Is there a need for a formal IFP Alumni Association (underline appropriate response)?
	Yes                                 No                                    Maybe

Please explain your response: 

	How would you rank the following services that the IFP alumni association could provide, in terms of importance to you, where 9 is most important and 1 is least important?
	Rank
	Activity

A. Create Platform for networking opportunities among fellows

B. Foster communication between fellows

C. Capacity building for fellows

D. Increase profile of fellows in local communities

E. Support fellows in social change projects

F. Job placement

G. Re-entry/reintegration

H. Vehicle through which alumni can provide support for potential or new fellows

I. Other(s); Please specify: 



	Please rank the following networking approaches on a scale of 1 to 6, where 1 is least preferred and 6 is most preferred.
	Rank
	Activity

A. Bi-annual regional conference for all West African fellows 

B. Annual national conference for local fellows 

C. Annual focus-area specific workshops (e.g. workshops on the environment, HIV/AIDs) for WA fellows

D. Bi-annual welcome party on a national basis

E. Annual group participation in other established conferences; with opportunities for small group gatherings at conference

F. Other(s); Please specify:



	Would you be willing to cover the costs associated with your participation in periodic networking events?
	Yes                                 No                                    Maybe

Please explain your response:

	Please rank the following methods of communications on a scale of 1 to 5, where 1 is least preferred and 5 is most preferred.
	Rank
	Activity

A. Listserve

B. Website, with a members only section

C. Quarterly or semi-annual newsletters 

D. Annual report

E. Other(s); Please specify:



	Which of the following pieces of information would be of most interest to you? (please rank them on a scale of 1 to 6)
	Rank
	Activity

A. Updates on available grants and scholarships

B. Job listings 

C. Development news

D. Upcoming conferences and workshops

E. Personal accounts and accomplishments of alumni

F. Other(s); Please specify:



	Would you be willing to support the IFP alumni communication efforts? (underline appropriate responses)
	Yes

No
	· Contribute regular articles to newsletter

· Serve on editorial committee

· Manage the listserve

· Other(s); Please specify;

	What type of re-entry/reintegration support do you need to ensure a smooth transition into your home country?
	

	Which of the following capacity building topics would be of most relevance to you? (please rank them on a scale of 1 to 7)
	Rank
	Activity                                            At what point would this 

training be most useful to you

A. Resume writing                        _________________________

B. Proposal writing                       _________________________

C. Interviewing skills                    _________________________

D. Nonprofit management             ________________________

E. Leadership skills                       ________________________

F.  Communication skills              ________________________

G. Entrepreneurship skills             ________________________

H. Other(s); Please specify:           ________________________



	What type of job placement support would be most helpful? (please rank them on a scale of 1 to 6)
	Rank
	Activity

A. Creation and circulation of a resume book

B. Targeted referrals of fellows

C. Circulation of job listings on a regular basis

D. Training in resume writing and personalized feedback on resume

E. Interview preps and mock interviews

F. Other(s); Please specify:



	Apart from press conferences, how can the alumni association increase the individual and collective public profile of the fellows?
	

	Apart from providing funds, how can the alumni association support your social change projects?
	

	As a member of the alumni association, what type of support are you prepared to provide. Please underline preferred option(s)?                        How many days per year would you devote to this activity?

A. Nominate and recruit potential fellows                                  ___________

B. Interview potential fellows                                                     ___________

C. Mentor fellows                                                                        ___________

D. Participate in pre-departure orientation for fellows-elect       ___________

E. Organize local events for alumni                                            ___________

F. Other(s); Please specify                                                          ___________



	Should each alumni contribute annual membership dues to cover operating expenses and ensure sustainability?
	Yes                            No                          Maybe

Please explain how much you would be willing to contribute?



	Apart from membership dues, what other fundraising strategies can the alumni association adopt in order to ensure sustainability?
	

	How should the alumni association be governed? (please underline preferred option)
	Activity

A. By elected officers, including a president, VP of finance, VP of communications, VP of programmes etc.

B. By a committee, composed of nationally elected representatives

C. Other(s); Please specify:



	Do you have any additional suggestions or comments about the IFP Alumni Association?
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