POST FELLOWSHIP: LA REGIONAL MEETING 

SANTIAGO, OCTOBER, 2004

BRAZILIAN EXPERIENCES IN NETWORKING – FÚLVIA ROSEMBERG

The First Brazilian Meeting of Ford Foundation International Fellowships Program took place in June , 2004. This meeting was an activity shared in part with the Ford Foundation Office in Brazil.  For this reason, it was held in Rio de Janeiro from June 16th to 18th, with a day with Ford Foundation grantees and fellows meeting together.  The Meeting’s theme was Gender and Race Inequality and Equal Opportunities, this because a) a significant number of fellows is developing projects with these themes; b) the theme of affirmative action in education occupies a priority place on the contemporary Brazilian political agenda.;  c)  it is a theme of shared interest between IFP fellows and Ford Foundation grantees  (program in annex 2).


Twenty-three fellows were invited: fifteen from the 2002 cohort, of whom two are Alumni; eight from the 2003 cohort; seven academic advisors and two members of the present Selection Committee. 1 The Ford Foundation Office (Ana Toni and four more program oficers attended) invited twenty-one institutions who sent thirty-two participants. 


To participate in the meeting, the fellows had to prepare a paper, either an oral presentation or a poster,2 to be submitted to the Scientific Committee (three members of the CCF and two outsiders) who issued opinions and suggested alternatives. The papers for oral presentations, organized in thematic round tables, were sent beforehand to debaters who did an excellent job of academic analysis and making commentaries and suggestions during the Meeting. 


Reading and evaluating the twenty-two papers allowed us to perceive the fellows´ difficulties and progress in an advantageous way.  The evaluations and suggestions of the Scientific Committee and of the debaters presented a good opportunity to reorient the dissertation and theses projects.  The interchange among the advisors permitted them to get to know the IFP Program better and the CCF Team to know more about the academic work that is being developed.


The project management workshop used group dynamics and information and concepts about the logistics of project planning and financial reporting, and provided practical information on controlling expenditures.  The team contracted for this purposed used examples and situations from everyday life in the IFP Program. 


The entire meeting was recorded in CD format and the proceedings of the meeting, also in CD, were distributed to all participants, including the Ford Foundation grantees. 


The evaluations were very positive (Table 1) and pointed out aspects to be improved.  The meeting provided program visibility for IFP fellows and advisors, allowed the fellows to update information about the Program, to receive academic orientation, to train their repertory of preparing and making presentations, and to strengthen the links among themselves.  


For the next years perhaps it would good to change the date of the Meeting to September and thus avoid superimposing it with activities of the CCF, which is beginning the selection 2004/2005 process at that time. 

Table 1

Sumary of the evaluations of the 1st Brazilian Meeting of the IFP Fellows. Brazil 2004.


Below is the transcription of a very pertinent suggestion from one of the fellows (perhaps it might serve as a proposal for the alumni).

I would like to state my concerns and suggestions.  My concerns are two.  The first arose after conversations with my colleague fellows.  I perceived the great difficulties confronted in  undertaking graduate  study, the personal challenges that run the gamut  from affective and family relations to those with the advisors, involving even loss of relationships of solidarity.  I think that each one has dealt in an admirable way with these problems, since we have a goal in mind: the creation of an academic project and we are not used to giving up on the challenges life sets before us (as now, in some case, the graduate programs do).


I think that a register of these memoirs by the IFP fellows in Brazil would be very interesting.  Even though we know that often what is important is the final result, that is, the academic work, a register of the process, the subjectivities, the overcoming of the challenges during the period of graduate work by the fellows should be recorded, because after all, this program is very unusual, a pioneer in Brazil and no aspect of it should be left in second place. 


One observation: I am not saying with this, that other people who take graduate courses haven’t had to deal with the anxieties of this period of life as a researcher, but that, we, the fellows, have some specificities that should not be forgotten. 


How much of these histories or memories of the fellows could be recovered, I can’t answer.  I don’t even know if we should be research subjects, or just create a data base of memories of international fellows, from our double relationship with the graduate programs at our universities and with the IFP.  My only certainty is that this issue merits reflection and the recording of these memories. (Solange Pereira da Rocha).


The evaluation done by the CCF team of the papers presented by the fellows, in their large majority dealing with race relations, led us to propose a mini-course on Theoretical Aspects of Developing Project in the Study of Race Relations. The course took place from August 3 - 6, 2004 in São Paulo at the Carlos Chagas Foundation, and was given by professor Antônio Sérgio Alfredo Guimarães, who was a member of the first Selection Committee.  Twenty one fellows and two alumni from the 2002 and 2003 cohorts have signed up.  The organization of the course was under the co-responsibility of the fellow Lucimar Rosa Dias, which provide her with training in the organization of events and strengthen the interchange among fellows. 

Table 2  

Evaluation Report for the course “Technical aspects of developing project in race relations studies”

	
	Total
	Very Good
	Average
	Unsatis-factory

	Organization
	23
	22
	1
	-

	Financing
	21
	19
	2
	-

	Infrastructure
	24
	24
	-
	-

	Schedule
	24
	22
	2
	-

	Dynamics
	23
	16
	6
	1

	Contents
	24
	24
	-
	-

	Bibliography
	24
	24
	-
	-

	Cultural Activities
	17
	09
	4
	4

	Administrative Meeting
	19
	15
	4
	-



Almost unanimously, the fellows suggested following up:  a forum for IFP fellows, courses on other subjects or by area; mini-courses each semester, etc.  They also unanimously believed that the course should have been longer.  

The fellows evaluated the course positively (Table 2).  We are planning a new (regional) meeting for fellows who live in the north and northeast of Brazil.  The course is being prepared with collaboration of fellows from the region.  If the experience works out, we will extend it to other regions. Thus each year we would have an annual meeting (the next will have the theme “The earth:  rights and protection”) and three or four regional meetings in Brazil. 
Annex 1

 PROGRAM: FIRST BRAZILIAN MEETING OF FELLOWS FROM THE 

FORD FOUNDATION INTERNATIONAL FELLOWSHIPS PROGRAM 

June 16, 2004

Opening 

Ford Foundation - Ana Toni

Message from Joan Dassin

The IFP Program in Brazil – Fúlvia Rosemberg

Round table on affirmative action

Affirmative action: The historical concept, and reflections - Rosana Heringer  

Policies for promoting racial equality – Maria Aparecida Bento 

 A reflection on affirmative action and indigenous peoples - Francisca Novantino P. de Ângelo

The river´s course: a review - Valter Roberto Silvério

Discussion

Interchange among grantees and fellows (discussion in small groups composed of fellows and grantees) 

June 17, 2004



Round tables and poster sessions presented by the fellows

Roundtable 1 – Education and young people  

1. Ethnicity in teacher training:  the relationship between theory and practice - Risomar Alves dos Santos

2.  Teacher training and combating racism in the classroom: a Pedagogical Challenge? -  Lucimar Rosa

3. Masculinities, femininities and school performance – Rosemeire dos Santos Brito 

4. Music and schooling: the case of adolescent blacks on parole – Jair Santana

5. The relationship of young black hip hoppers with the school – Ione da Silva Jovino

6.  Procedures for filing complaints about the crime of racial discrimination - -Laura Márcia Rosa dos Santos

Discussion

Round table 2 – Family, community, identity

1.  Beyond Race: race and gender relations and equal opportunity - Nemézio Clímico Amaral Filho

2.  Slavery, family and family relationship:  possibilities for studies of “people of color” - Solange Pereira da Rocha

3. Schemes for social inclusion via economics of solidarity -  - Solange Sueli de Sales Guimarães

4.  Urban and domestic violence in the daily lives of black women – Maria Isabel de Assis

5. The terrain of family relationships – Rosy de Oliveira

6. Constructing black identity and strategies for power:  the Black Movement in Sergipe in the 1990s - Paulo Santos Dantas

Poster sesions 1:  Education (the 17th)

1.  Afro-Brazilians and access to a policy for literacy in the Northeast – Francinete

Fernandes de  Sousa

2.  Black women in early childhood education: training processes and introduction into the labor   market - Waldete Tristão Farias Oliveira

3.  Education for blacks: memoirs of forming racial and political consciousness between 1930 and 1970 in Mato Grosso - Ivonete Costa Vila 

4.  Afro-Brazilian and popular education: the historical record of black teaching and educational strategies in Porto Alegre (1874-2002) - Lúcia Regina Brito Pereira

5.  Affirmative action policies for Afro-Brazilians: access to higher education - - João Jorge Santos

Rodrigues

 Poster session 2:  Education and culture (the 18th)
1.   Culture exposed:  blacks and whites in school parades in Araguaina (2002-2003) – Fátima 

Aparecida Silval. 

2.  Young people leaving school: an analysis of public high schools in Itaituba in the state of Pará, for the period 1998-2003 - Francisco Cláudio de Sousa Silva

3.  The Black Review Companies:  on how popular artists discussed national identity an

(inter)acted with the Modernists in the 1920s – Nirlene Nepomuceno 

4.  Gender, “race” and sexuality in the National Curricular Parameters – Erlinda Cristiane Maria 

da Silva
 June 18, 2004
Administrative meeting: Maria Luisa Santos Ribeiro and Fúlvia Rosemberg

Workshop on Project Management (six hours)

Closing
Annex 2

FELLOWS´ SUGGESTIONS TAKEN FROM THEIR REPORTS

(SECOND QUARTER, 2004) BRAZIL 

· Strategies for confronting intolerance toward students who are beneficiaries of affirmative action program

· Exhange among alumni
· Exchange of academic information and other kinds of exchanges among fellows

· Publication of finished theses and dissertations

· Create a network of solidarity (to welcome the new fellows) among fellows at their places of study

· Immersion in English courses associated with the LSJ Institutes

· Permit the use of private teachers´ services for advanced language study in exceptional cases 

· Permit the taking of a second foreign language course or intensive course

· Training to overcome difficulties in filling out forms 

· Training in managing the funds received

· Advances on living allowances for those who move from their cities

· More time for pre-academic training

· Academic orientation for the sandwich program

· Sent as soon as possible the deposit number

· Do not delay payments

· Improve the system (information on time periods, among other) in the transition from fellow elect to IFP fellow. 

Annex 3

BRAZILIAN SUGGESTIONS FOR POST FELLOWSHIP

(PRESENTED IN  LATIN AMERICA REGIONAL MEETING IFP

SANTIAGO, APRIL 2004)

The suggestions from Brazil (April 2004) for the post fellowship involve four complementary action lines:  maintaining the connection with former fellows; formalizing the status of former fellows; giving visibility to the former fellows at the national and international level; post-fellowship projects/grants.  The following present the details for each suggestion.  

1. Suggestions for maintaining the connection between former fellows and the Program.

· Creation of a general and national intranet for fellows and former fellows (we are doing this). 

· Circulation of a national, regional, international newsletter or bulletin (which we are doing).

· Program national and regional events concurrently between the fellows and former fellows for the cohort building (in planning).

· Prepare to include former fellows on the Selection Committee (CS) (in planning).

· Report to the former fellows who and where the fellows from each cohort are what they (we are doing this). 

· Mobilize the former fellows from each selection to disseminate the current year selection  (we are doing this).

· Invite the former fellows to participate in the Leadership Institutes, as happened this year in Oaxaca, in each of the Institutes, with a pre-defined role.

2. Formalize the status of the former IFP fellows.

· After the submission and approval of the final report, send an official letter of evaluation to the fellows (we are doing this).

· Include periodic specific events (Leadership Institutes, for example) in the general IFP agenda, involving former fellows (representation).

3. Give visibility to the former fellows at the national, regional and international level.

· A bank of curricula vitae for former fellows at the FF and IFP sites (like a Who´s Who).

· Curricula vitae bank for former fellows at the national Program sites.

· Encourage former Brazilian fellows to send their CVs to the Lattes Platform. 

· National offices of the FF make the former fellows’ CVs available periodically to their grantees.

· National and international thematic publications (books). 

4.   Post fellowship projects/grants

To open a range of alternatives for “enhancement” of the experiences and skills acquired during the fellowship, which would be developed along the lines of a “post-doctorate”.  Former fellows develop a plan and become candidates for one (or more) of the proposed alternatives. In spite of being candidacies, their evaluations cannot be competitive, but rather of the kind that orients and evaluates pertinence. The alternatives could be national, regional or international and would take on various forms according to the enhancement needs of the fellows.  Some are listed below.  The budget could be directed along the lines of professional enhancement (each former fellow would have an amount and “would apply it”) or along the lines of pre-academic training. 

· Internship in institutions which receive resources from the national FF offices.  The internships could be international, that is, the Brazilian fellows could go to other countries (if dominating the language) where the FF has offices.  This would also include the US.

· Internships in the local FF offices.  Same observations as above.

· Internship at FF headquarters and the IFP (don’t know whether they accept interns).

· Internship abroad for deepening leadership capacity, “project management” and knowledge of a foreign language through contracts with universities in some centers with diversity in the offer of languages.  For example, English, French, Spanish, etc.  Some centers could be localized around the world that offer internships of an average length (one semester).  The center/university itself would take on the fellowships.  Attention:  for the post-fellowship phase, the “project management” theme is fundamental.

· Improving foreign language knowledge and national language composition (national level).

· Individual research or intervention projects, retaking the idea originally proposed by the IFP, but without a competitive character:  the evaluation would be one of orientation:  a) intervention or research projects by the fellows, directed at the community or to specific groups, etc; b)  the organization of an entity (or other type of structure) devoted to the study/resolution of issues which affect a specific community or segment. In this case, it would be necessary for the fellow to justify the need for an entity of this type, the intended objectives, the projects/activities that would be developed, as well as a detailing the infrastructure needed, the budget for expenditures/remunerations foreseen and a timetable of activities, follow up projects,  etc.  In the case of a partnership, it would be necessary to give details on how this would work, etc. 

Strategic observations on topic 4.
· Offering a range of alternatives could take care of the diverse needs of the former fellows.
· Inscriptions for post-fellowship grant would be opened periodically.

· The evaluation would consist of gauging the appropriateness of the proposal to the fellow in the nature of orientation. 

· The internships would be remunerated on the usual basis of an internship. 

· The administration could be like that of a professional enhancement or pre-academic training fund (each fellow would have a quota).

· The IFP would pass the budget on to an institution (equivalent to the IFP?) which would effect payments, whether to the fellows or to the institutions which offered services.  The IP would just evaluate, orient and monitor the post-fellowship projects. 
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1 Three fellows residing in Rio de Janeiro whose thesis and dissertation topics do not coincide with the theme of the Meeting were invited for the workshop on project management. 


2 Only one fellow did not manage to prepare a text.  The members of the Scientific Committee were: Regina Pahim Pinto, Leandro  Feitosa Andrade and Fúlvia Rosemberg for the CCF; Cláudia Vianna  and  Maria Teresa Citeli as outside participants.
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