Systematized information about the post-fellowship stage from the perspective of ex fellows and fellows in their final stage in Guatemala 

GUATEMALA OCTOBER 2004

PROFILE OF EX FELLOWS:

Chart 1:

Current Situation 

	CURRENT SITUATION
	FEMALE
	MALE
	TOTAL

	Fellows ending period
	2
	10
	12

	Ex fellows
	1
	0
	1

	Total 
	13


Chart 2:

Disciplinary Areas 

	Speciality 
	FEMALE
	MALE
	TOTAL

	Public Policies and Government 
	2
	2
	4

	Anthropology and Sociology
	0
	3
	3

	Health 
	1
	1
	2

	Business Administration
	0
	1
	1

	Linguistics 
	0
	1
	1

	Education
	0
	1
	1

	Rural Development
	0
	1
	1

	Total
	13


PROPOSAL:

Given the development conditions in our country and the region, we consider important to give continuity to the cohort of professionals that is currently being built in the Fellowship Programme IFP-CIRMA, in order to develop positive actions towards the development of our country.

The insertion of new professionals into the activities that were carrying out previous to the fellowship programme is, in some cases, hard to achieve. Unfortunately, they face barriers that are increased due to the way the organizations or governments are structured in our countries, limiting the development of their own life projects and the change towards the improvement of the inequality conditions. Although currently we only have one ex fellow and it is difficult for us to consider the real limitations that we will face, we consider that during the post-fellowship stage:

The creation of a professionals network be promoted. Professionals that have an influence in the national life with an inclusive vision, performing a role towards the change of the social and political culture of our countries. Also, the exchange of experiences at the national and regional level should be promoted.   

For this purpose, the support from institutions that have been promoting the IFP in each country (CIRMA, LSJ) as well as the support from the Ford Foundation’s IFP program is important.
IMPORTANT ASPECTS TO CONSIDER IN THE CREATION OF A NETWORK:

· The creation of a national, regional and continental ex fellows network is essential. Only in this way the social capital that our countries need can be strengthened in order to make a qualitative  contribution for overcoming the major social challenges.  

For this reason, it is important to take advantage of the experience of the IFP, the Partner Institutions in the respective countries and Ford Foundation, since these organizations share networks containing social capital that have an influence in their scope for action. This would allow us to access spaces they could open to us and we, in turn could generate and promote other spaces, sharing information and resources, opening doors, facilitating relationships and systematizing processes. This should mean a close and fraternal approach towards building a permanent and growing relationship.

· To promote that the alumni network have an influence in the building of processes that cause changes. These changes will have to be visible and strengthen those who, from different spheres, strive for social justice and so have resources available to use and share.  For this purpose, a simple and manageable database should be created, where the following aspects were included: studies, languages spoken, region where they live, interests, current situation, and other.
· It would be convenient that academic activities allowing for the continued education of ex fellows (events, seminars and political, social or economical analysis) were promoted .

· The identification and creation of funds that allow for a group of ex fellows having common interests to develop research or development projects for the benefit of their communities.  

In order to develop this,  we propose the following:

· Create fund raising strategies for developing and sustaining these networks and so, ensure their permanence in time and their impact in the life of a country. 

· That these networks may be legally incorporated. This because someday they could become an institution such as: ASIES, CIRMA, FLACSO. 
Results we expect:
· Mutual enrichment, constant growth, the aspiration to have a more complex network and the strengthening of networks in terms of internal and external elements at different levels (national, regional, international, intercultural). This will allow for improving our capacity to have influence, linking individuals, groups and institutions.
· The follow-up. / continuity of people, processes, collectives of different areas, their actions, relationships, commitments and challenges that link us from different perspectives towards the same phenomenon we must or intend to influence: social injustice. 

Goals:

· In the short term:

· Create a data bank about ex fellows in order to have academic, social, political, economical and human information about those linked to this network and so be able to support each other  in research,  resolution of logistic issues, job offers, mentoring, exchanges between countries, facilitation of information, consultancy, or the facilitation of venues and relationships. 

· Generate an ex fellows network that can interrelate to current fellows. 

· Establish bridges from nodes, strengthening them and linking different networks. 

· Create a virtual space that facilitates encounters on the internet. 

· Exchange information and resources with theme networks currently open. 

· Make contributions and provide accurate input for the qualitative and quantitative growth of the network.

· In the medium term:

· Actively join the processes under development. 

· Generate database banks for exchanging information (bibliography, research networks, teaching, services, initiatives, actions, etc). 

· Create platforms, observatories, processes, spaces, which have as their main characteristic the accuracy, responsibility and human quality to influence social injustice.

· In the long term:

· Strengthening nodes, networks, lobby groups, collective action groups, governments, professionals and specially people. Contribute with our diversity in order to share cultures, knowledge and challenges regarding the power relationships that generate, encourage and multiply injustice in the world.

· Each node (national, regional, international, intercultural or by theme: Human rights, Peace and war, Interculturality, Citizenry, Poverty, Economy, Development, Rights of indigenous people, Human Security, governance, health and others) will contribute to the network all the possible complexity in order to increase its internal force and also to be able to interact with other strong complexities.  

· Building an institution with professionals that, because of the studies they have carried out, project an impact towards positive changes in society and among the more disadvantaged groups in our countries.
ROLE OF IFP – FORD FOUNDATION AND ASSOCIATED INSTITUTIONS:

Ford Foundation, IFP and the institutions that have supported us in our academic training should:

· Start an economic effort supporting the creation, promotion and development of those nodes and networks that are contributing to networking.

· Create a support programme for ex fellows groups that intend to develop projects to benefit people, encouraging work in interdisciplinary teams that would have a higher impact when addressing the problems of our society.

· Facilitate, keep and multiply world meetings, international meetings, since these allows for the enrichment of all the participants.  The enrichment is unlimited when the contact with other cultures may shake our concepts, practices, fears and will. The experience that is shared is invaluable and joins us together with a higher human sense and commitment; when we have the opportunity to touch, talk, see, listen to, smell, dialogue, laugh and  feel the others, “those others” that have never been indifferent to us in our imaginary for the construction of  “us”. 

Some parameters for supporting these groups should be established,  such as the following:

· In the short term:

· To those who, related to a specific issue, work with this exchange of experiences, interests, needs or preferences.  

· To those whose capacity to facilitate leadership link different groups, generations of fellows,  issues and spaces.

· In the medium term:

· To those who are able to keep and diversify relationships, resources, knowledge and research. That is to say, those who, working within networks may be able to influence concrete issues, research or actions and fund them (platforms, observatories, evaluations, collective action groups, discussion fora, discussion groups, etc). 

· In the long term:

· To those networks that have the capacity to facilitate, from their complexity, the generation and sharing of resources (human and material), primary and secondary information, relationships and global, governmental or lobby actions and any other action that challenges the power dynamics and that help in building a fair world.  That is to say, that this capacity of human beings of dreaming, as well as the strong will to change injustices that touches everybody may be supported.

