BRAZIL

Prologue

· An official report on this meeting where the official position of IFP is presented, translated into Portuguese and Spanish, sent to all Latin American fellows.

· 2nd report: individual reports made by the representatives for each country.

· 3rd report: by IFP on the other reports

Alumni Association

· An alumni-IFP-alumni working group with these general lines to elaborate a draft.

· Discuss with other alumni at the national level. 

· Formalization of this Association, as Latin America Region, with a Latin America 2005-2006 meeting. 

· Strengthening the demands arising from the meeting to strengthen strategies.

· IP’s discuss the agenda at the national level.

· IFP and IP define formal tools for the draft (expenditures, division of tasks, travel, insurance, translation) of this work not previously planned in the IP’s agendas.

· The same previous point, but in order to prepare the Latin America meeting (trying to include fellows and alumni as a working hypothesis).
IFP

● Agreement with the British Council

● Agreement for an English course to all fellows so that they pay lower rates (they are working with FF donors), a kind of subsidy.



● Agreements with other fellowship programmes



● End of fellowship certificate



● Manual for alumni / yearbook
FF offices
● Circular memo for donors to inform on alumni



● Circular memo for fellows and alumni to inform on donors

IP’s

● Inform to local FF offices about alumni



● Meetings 

Whether there is an organization set up or not, these secondary strategies should be developed any way. 

We will have around 1 year to develop most of this activities. 

Associating strategies.

Not all local FF offices carry out all programmes, but this does not mean they cannot Cork on these areas. FF is not leaving Chile.

IFP does not belong to the education division of the FF. The representatives of the offices do not work in all areas .

IP’s could fund small-scale projects …

In Peru, IEP is not an IP, but an implementation agency; although there are some activities they carry out independently (call for applications, selection), there are regional agreements implemented by the FIB since the IEP does not have the infrastructure to develop them without duplicating their costs.
MEXICO & GUATEMALA

· At the beginning there were 2 objectives, then 3, and now we believe there should be more.

· IP’s should clarify their role in this moment.

· Integrate activities to the LSJ
· There should be 2 stages to integrate fellows: first alumni + fellows that are already ending their courses and then integrating fellows so that they become aware of a structure that could support them . 

· In this way, it could be global, but integrated in a local manner.

· To promote the academic exchange between countries and regions since there are common, cross themes that link us, that one could be an objective we could include.

· Since Joan was participating in this group, there will be different strategies in the different countries for funding.

· Since Sandeep is in NY, sub-regions could have a representative to work with him.

· Take advantage of the FF programmes.

· Legalize the association is something that should be done too.
A global document that can provide guidelines regarding the global philosophy (LSJ) and according to these global by-laws, local, national by-laws can be adopted. If we have a global document, local by-laws would not be inconsistent with global aspects. There can be space for many activities, but the common purposes should be outlined in a global manner.

PERU & CHILE

· We followed the objectives we had previously agreed in order to detail activities and goals, both of a very short term and strategic ones as well.

· Having activities that meet immediate needs would allow for having the voluntary Cork that was mentioned before.

· In objective 1, seeing the reinsertion issue as a package that will provide us alumni with tools that may enable us to reinsert both in the social and working aspects (such as improving the writing of our CV’s, preparation of personal interviews, leadership issues).

· Have fellows to think about the post fellowship stage not only at the end of their courses but before that, since valuable time is lost on their return. Having a manual for alumni where we reflect our experiences and make reinsertion easier.

· Alumni directory that may be promoted among FF, FF donors, etc.

· Help disseminate works such as abstracts from research works made by alumni, in order to show the areas where Alumni have strengths.

· A project fund with a integrative strategy to include other structures and activities, at a more international scale, with the support of a network. 

· Regarding the 2nd objective, at the level of local or global associations, Alumni can act as facilitators, since the diversity in disciplinary areas of Alumni can generate a good use of the human resources we have, as a platform for mutual assistance, strengthening our capacities and supporting reinsertion too.

· Information sources for continuation of studies, like an information broker.

· Help to be obtained for those studying a PhD course, for their research work. UIT contacts, information

· At a global level, a sort of yearbook should be disseminated; not as pure statistics, but as a help for the visibility of the programme evolution.

· A higher participation of alumni in Cohort building and in LSJ, as there is critical mass, since we have capacity for that.

· Regarding training needs, there are specific issues such as project writing, networking and others that are not covered by academic curricula.

· Regarding academic aspects, having a deeper and more conceptual reflection, with experts in specific issues.

